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Key success factors of local communities and
their policy implications

- Based on a case study of local organizations -

Byung Chun Park

- Abstract -

This study is to perform a qualitative study of community organizations in order to identify key
success factors and their policy implications for revitalizing local communities. We study two
intermediate—supporting institutions, Wanju Community Business Center for representing in
farming and fishing community and Ansan YMCA in city community; two social enterprises
EJANG and E-Um; and 12 local communities in rural areas. Key success factors can be
classified largely into four dimensions: regional resources, people, strategies, and supports.
First, it is highly desirable to survey and develop regional resources that have economic
potential. Second, a policy should be developed for discovering and nurturing talented persons
so that they can realize their potentials and become confident leaders in the community, which
should include the policy to support community animators. Third, a policy should be developed
for strategic utilization of regional resources through rediscovery and/or creative reinterpretation.
Fourth, the government should provide a differentiated policy service that could be a
customized support to local communities in need of help.

Keywords: Local communities, Grass roots organizations, Key success factors,
Policy implications, Qualitative analysis, Policy—support services
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